
Foundational 
activities

End-of- 
initiative 
outcomes

Berri is connected, inclusive and thriving with a healthy culture of positive wellbeing

Innovative initiatives and resources 
which meet the needs of community 

members in transition  

Embedding our 
principles and MEL 

across our team and work

Intermediate 
outcomes

Our 
Influencing 
activities

Berri’s history is alive and 
celebrated and people feel proud of, 

and connected to, place

Best practice in 
community engagement 

and codesign

Broader goals 

Our Town team and community 
identify key learnings

Young people 
have access to 

mentor-like 
support with older 

people 

New needs and community-led 
solutions and strategies are 

brought to light 

Those with 
shared lived 

experience come 
together 

Learnings are shared in key strategic 
spaces (sector, school, etc) 

Shared understanding and awareness 
of stories about Berri  is generated 

across community 

Meaningful connection is made and 
resources are shared 

As understanding grows, conversations 
unfold, allowing for connection and 

healing 

Sharing Our Town  learnings across 
the service sector and beyond 

Creating opportunities to celebrate 
the history of Berri 

Partnering for success with 
community groups and 

organisations

Community Connector deeply 
embedded in community

People come together to learn about 
Berri’s History 

Making places and spaces for cross 
generational relationship and 

learning 

Community wellbeing is being 
improved so we are less service 

dependent

Community is connecting 
and learning across generations

People feel supported, connected 
and empowered during and in the 

aftermath of big life transitions 

People have increased empathy for one 
another, and their shared history 

People identify collective needs and help 
each other bridge barriers (to education, 

employment, etc)

Others take note and integrate 
learnings into their own work

Young people are 
connected into 

volunteer 
opportunities 

Young people 
feel a sense of 
purpose in their 

role, which builds 
capacity

Others see the 
value of young 
people in their 

community 

People generate community-led 
solutions for change to support others in 

transition 

Our community assets are activated and supporting 
community wellness and resilience Berri rebuilds and reclaims collective identity and pride

Older people feel 
connected in 
community

Empathy is 
fostered, young 

and older people 
learn with and 

from each other 

A space is made 
for various groups 
within community 

connect

Community leadership and 
governance approach that 

fosters and supports innovative 
community-led initiatives


